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If success and achievement stem from genetics – we might as well stop teaching children about persistence, resilience 
and the like. However, as educators, we have all encountered latent potential in the children we teach. We have seen it 
dormant inside them or wasted altogether. If only they could direct their energy, attention and effort into something 
that would help them learn, improve, or grow- then their future might be different. Grit is the key to action that un-
locks human potential in every endeavour. So let’s get serious about equipping every kid in every school with grit.

Grit does not simply require believing or wanting to achieve something. This is just the start of the process. A belief 
system and motivation are necessary but are not sufficient for the achievement of goals. Grit involves sticking with 
commitments until they come to fruition. It is not just about setting goals, it is about doing the things that will lead to 
their achievement. Grit is not about having good intentions or starting an activity – anyone can do that. Grit is about 
sticking with it until it is complete. Gritty individuals are distinguished by their propensity to maintain “effort and inter-
est over years despite failure, adversity and plateaus in progress” (Duckworth, 2007). 

In a study conducted by Duckworth at West Point Military Academy it was discovered that gritty army cadets are less 
likely to drop out (Duckworth, 2013). West Point is an exclusive institution, reserved for the top army cadets in the 
USA. Students at West Point must study at the university, attend to military duties and participate in competitive ath-
letics. Approximately 1300 cadets join West Point each year. Their first experience is a gruelling three-month summer 
training, known as “Beast Barracks”. It is known for its intensity and as a result many cadets do not complete it and 
drop out before three months has passed. In this research, grit predicted retention better than any other measures 
such as SAT scores, class rank, demonstrated leadership ability or physical aptitude. Even when the army combined 
these other measures into an overall index of talent called the Whole Candidate Score, grit was a better predictor of 
the cadets that would make it through the summer.

Abstract 
A lack of persistence and resilience is inhibiting educational outcomes for many students. Angela Duckworth is a 

prominent researcher in the field of grit. She defines it as “perseverance and passion for long-term goals” (Duckworth, 
2007). Grit is about determination, resolve, resilience, discipline, self-control, persistence and a willingness to do whatev-
er it takes to achieve important goals. It is a combination of resilience and persistence. People who are gritty are more 

resilient in the face of adversity, they bounce back after failure and disappointment, and they persist when progress is slow, 
boring, tedious or difficult. Grit is an action, whereas the growth mindset is an understanding. Grit is the action that leads 

to learning, 
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In another study, Duckworth and her colleagues used grit to predict achievement at a 
national spelling bee (Duckworth, 2007). All the kids had natural ability, but who would win 
a competition with the smartest minds in the country? Duckworth supposed that it would 
be the gritty kids who would win. The researchers measured the levels of grit, self-control, 
verbal IQ and age of participants. When they controlled for age (that is, comparing only same 
age participants), they found that grit was a better predictor of which students would make 
the final round than self-control or verbal IQ. The gritty students had done more practice 
and had been prepared to tackle the hardest and least pleasurable problems. It is interesting 
to note the similarities, and the apparent correlation, between those with grit and those with 
growth mindsets in Carol Dweck’s studies.

In two separate longitudinal studies of over 300 year 8 students, researchers found that 
self-discipline was a better predictor of academic success than IQ (Duckworth, 2005). 
Self-control was also the best predictor of improvement in test scores during 7 months of 
the study.

It is clear from the research that grit is one of the best predictors of our success in work, 
life and in learning.

The best tools we have for building grit at this point in time are growth mindsets (Dweck, 
2009), delayed gratification (Mischel, Shoda & Rodriguez, 1989), continuous improvement 
(Clear, 2014), mastery through deliberate practice (Ericcson, Prietula & Cokely, 2007), goal 
setting (Oettingen, et al., 2009), habit formation (Duhigg, 2013) and finally effort and energy 
management (Covey, 2004).

Building gritty students is a huge task for educators, but one with mighty dividends for our 
schools and the students therein.
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At UPP, our resources and training improve student performance by building 
mindsets, grit and wellbeing for school communities. 
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